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Assessment System Overview

Bowie State University’s College of Education considers consistent and accurate assessment of
students, faculty, programs, and unit performance central to daily operations. The College of
Education performs unit assessment using Watermark products and is managed by the Center of
Assessment, Accreditation and Retention (CAAR).

During the Fall 2024 semester, the iSuccess Quality Assurance System was reviewed and updated
from the 2013 College of Education Assessment System and is continuously evaluated by university
faculty and members from the College of Education’s professional communities, including those
from professional development schools and stakeholders. The College of Education has come to
understand assessment as a critical component of the learning process that will continue to evolve
for years to come. Our goal with regard to assessment is to ensure that our unit and programs meet
the needs of our students, while addressing the professional, state, and national standards.

The College of Education’s iSuccess Quality Assurance System is framed and driven to evaluate and
improve candidate performance as well as to inform unit and program changes. Many of the
assessment instruments that are built into our unit’s quality assurance system were developed using
student learning outcomes, which are aligned with national, state, and professional standards. Our
quality assurance system also captures data on several unit operations and includes alumni, employer
data, and completer data. Candidate field placement data are also included in the assessment system
to document candidate practicum and student teaching placement, supervising and mentor teachers,
as well as practicum and student teaching evaluations.

The College of Education’s quality assurance provides structure for the preparation of teachers and
other school professionals. Our assessment system includes assessments aligned with the Maryland
State Standards — International Society for Technology in Education (ISTE); Maryland College and
Career Ready Standards, and Professional Development School Standards; — and the standards of all
relevant professional organizations. These associations include the Interstate Teachers Assessment
and Support Consortium (InTASC), Council for Accreditation of Counseling and Related
Educational Programs (CACREP), Council for the Accreditation of Educator Preparation (CAEP),
and Maryland Instructional Leadership Framework (MILF), CAEP K-6 Elementary Teacher
Preparation Standards, Council for Exceptional Children (CEC), National Association of School
Psychologists (NASP), National Council for the Social Studies (NCSS), National Council of
Teachers of English (NSTE), National Educational Leadership Preparation (NELP), Professional
Standards for Education Leaders (PSEL), International Literacy Association (ILA), National
Association of the Education of Young Children (NAEYC), National Council of Teachers of
Mathematics (NCTM), National Science Teachers Association (NSTA), and Teachers of English to
Speakers of Other Languages (TESOL).

The College of Education’s assessment system provides a comprehensive assessment and evaluates
candidate qualifications and academic performance in undergraduate initial level programs, graduate
initial level programs, and advanced level programs. It is designed to evaluate the knowledge, skills,
and dispositions of our teacher candidates, school leaders, and counselors using surveys,
performance assessments and certification data as they relate to course work, clinical practices, field
experiences, professional disposition and diversity. Candidate data are collected using multiple
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assessments in four (4) transition points. The undergraduate transition points are — Transition Point I:
Pre-Adpission to College of Edncation, Transition Point I1: Core/ Foundations, Transition Point 111: Entrance to

Clinical Practice, and Transition IV': Program Exit. The graduate transition points are — Transition Point I:
Adpissions, Transition 11: Core/ Foundations, Transition Point 111: Advance to Candidacy, and Transition Point

IV: Exat Program.

The iSuccess Quality Assurance System Operations and Protocol

1. Program Master Plan (PMP), Program of Study (PS) and Signature Assignments (SAs).
As content experts, program faculty and administrators are responsible for developing, reviewing
and updating PMP, PS and SAs on an annual basis to ensure accuracy and compliance with
institutional, state and national requirements. PMP include SAs mapped to the courses and
standards. Updated PMP, PS and course syllabi with revised SAs are due to CAAR on Monday
of the last week in August for fall implementation.

2. Signature Assignments (SAs) Implementation. SAs are to be implemented in identified
sections of the courses identified in the PMP. Faculty, including both full-time and adjunct
professors, are responsible for ensuring candidates’ completion of SA requirements through
Student Learning and Licensure. Faculty evaluations of SAs in Student Learning and Licensure
are due on the date when BSU final grades are due. In case of non-compliance and/or non-
completion of the SA(s), faculty should grant an “/JNCOMPLETE” for the BSU course.
Candidate will receive the “INCOMPLETE” as designated by the faculty. Orientation on
Student Learning & Licensure for both faculty and students may be requested through CAAR.

3. COE Assessment and Reports. Summary of completion data and summaries of assessment
results by program are produced through CAAR annually. Programs are to review the data and
revise assessments, processes and/or procedutes to ensute continuous improvement of
candidate performance, program quality, and operational effectiveness. Program changes are to
be documented annually and included in the BSU Learning Outcomes Report.

Data Protocols, Reports, and Requests. CAAR collects assessment and accreditation data. Data
collection through COE by CAAR will only be used for accreditation and regulatory affiliates.
CAAR uses standardized data reporting formats. Any other reporting and data manipulations
formats are the responsibility of the requestor. CAAR will provide support for the preparation of
the report as required by state, federal and accreditation agencies. Data requests outside of semester
program data must be requested through the Department Chair, who will subsequently forward the
request to CAAR.
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iSuccess Quality Assurance System Process

Step1

Program
CoursefCurriculum
Mapping
Data Collection Points
Step g Key Assessments Step 2
Continuous Program Program Master Plan
Il:nprovemen.t Transition Points
Operational Effectiveness standards
iSuccess
Step 8 . Step 3
Actions Review and Qua I Ity Assu rance Sy stem Validity and Reliability
Reporting (Rubrics and Surveys)
CONTINUQUS IMPROVEMENT
Focus on:
Candidate Performance Step 4
Step 7 Program Effectiveness Collect DatafInformation
Decisions _— De.I_ISI':in :—E?_ ~ ng (Key Assessments,
(Action Plans) Operational Effectiveness Surveys, Other Data
Sources)

Step 6 Steps
Data Reporting. Data Review
(National, State, Local, (Retreats, Internal and
and University) External Stakeholders)

The iSuccess Quality Assurance System graphic represents the ongoing liner process to develop,
analyze, review, report, and review all the internal and external operations of each program, the
continuous program improvement action plans again, and measurement of the College of
Education’s operational effectiveness aligned to the mission, vision, and goals.

From the starting point (Step 1) of the iSuccess Quality Assurance Systems programs, uses the
program goals, expected outcomes, and the program of study to develop a curriculum map to
outline the courses, identifying the introduction, reinforcement, and mastery learning level to the
overall program learning outcomes. Finally, the program coordinator identifies the key collection
points in the program and the key assessments for this step.

The next step is the program master plan, which is a listing of each program signature assignment.
Typically, each signature assignment identified in each course of the program aligned to national,
state, and program standards. The program plan outlines transition points where each student ‘s
progress in the program is reviewed before moving to the next level of the program. The goal of the
data collection from each course in the program is to use the data as one way to measure the
students’ program goals.

The fairness, accuracy and consistency process is a vital part of the iSuccess Quality Assurance
System. Faculty, internal, reviews each key assessment rubric and survey and external professionals
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to validate each question meets the content requirement of evidence-based and empirically grounded
for data collection.

Data collection and other vital information (key assessments, surveys, and other data collection
sources) provide information used to analyze and make programmatic changes and goals.

Data reviews of the program data conducted at faculty and staff retreats involve obtaining
comments from internal and external stakeholders (including students, P-12 partners, advisory
boards, and other internal and external partners) to review and report on the data shared.

The data reporting step in the process includes all reports and other data analysis outcomes required
to submit to national, state, local agencies, and the university.

Decisions from the data collected and reviewed by program faculty, staff, and stakeholders develop
into action plans.

The action review and reporting step is the listing of program changes from the action plans
developed for each program.

The final step in the iSuccess Quality Assurance system is the ongoing continuous improvement of
the College of Education programs and the data measurement of the organizational effectiveness
goals. The college uses this information to align data outcomes and action plans to the goals of the
college to show continuous program improvement to ensure continuous improvement of candidate
performance, program quality, and operational effectiveness to meet the needs of the industry.
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Assessments Submitted to Student Learning and Licensure by
students each semester of each academic year.

Data Collection and Analysis Model

iSuccess Quality Assurance System
Collection process

Reports Generated by CAAR each Academic Year

Unit Reports
Aggregate Data by Program Outcomes

Aggregate Data by Operational Effectiveness Goals

Program Reports
Aggregate/Disaggregate Data by Assessments
Aggregate/Disaggregate Data by Standards
Aggregate/Disaggregate by Dispositions
Aggregate/Disaggregate CACREP Data by Assessment
Aggregate/Disaggregate CACREP Data by Standards
Aggregate/Disaggregate CAEP Data by Assessment
Aggregate/Disaggregate CAEP Data by Standards
Aggregate/Disaggregate INTASC Data by Assessment
Aggregate/Disaggregate ISTE Data by Assessment
Aggregate/Disaggregate Specialized Program Standards by
Assessment

Alumni Survey Reports
Aggregate/Disaggregate data by indicators

Mid-Point Program Survey Reports
Aggregate/Disaggregate data by indicators
Program Exit Survey Reports
Aggregate/Disaggregate data by indicators

Employer Survey Reports
Aggregate/Disaggregate data by indicators
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Initial Programs:
Assessments identified by Program in

— > the Program Master Plan

Advanced Programs:
Assessments identified by Program in
the Program Master Plan

v

<+— Assessments Evaluated by Faculty in Student Learning &
Licensure annually

Yearly Semester Data Reporting Protocol
1. Development of Annual Outcomes Report by Program
Faculty Data Review and Presentation of Program
Changes at the COE Fall and/or Spring Faculty Retreats
3. Presentation to and Recommendations from
Departments/Program Cootdinators

— » | 4. Presentation to and Recommendations from the COE

Stakeholders

5. Presentation and Finalization of Program Changes sent to
the Center for Assessment, Accreditation, and Retention
for Implementation

l

Fall Semester Program Change Implementation
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Data Collection Process

The Data Collection Process represents the detailed process each program will collect data throughout each
academic year from the undergraduate and graduate program in the College of Education. The iSuccess
Quality Assurance System was reviewed and revised to reflect the systematic data review and programmatic
change process for the College of Education. The reporting process reflects the data review and program
suggested change during the semester faculty retreats, and the programmatic change protocol.

Initial Program Assessment Process

All of the initial program students in the College of Education are expected to demonstrate adequate
academic progress leading to graduation and preparing for a Maryland State licensure. All students are
assessed using similar assignments and measures with the same set of expectations with regard to content,
pedagogy, and quality of work. On some assessments, candidates must earn an average score of 3 (meets
standards*) or better.

All initial candidates complete a series of assessments identified and designed by the individual program in
the Program Master Plan.

These assessments are evaluated either at the beginning, middle, or end of the candidates program consistent
with the Transition Points reflected in the iSuccess Quality Assurance System,

The College of Education Assessment System is comprised of four (4) Transition Points, which are more
clearly articulated below:

e  Transition Point I: Pre-Admission to College of Education

Transition Point I is used to gather data and track education majors prior to their official entrance into
the College of Education. To demonstrate meeting expectations in Transition Point I candidates must
successfully complete the following:

o Overall GPA Requirement of 2.0

O Meet Entry requirements

o 7C” or better in ENGL 101 and ENGL 102

o “C” or better in all Education Courses

e  Transition Point II: Core/Foundations
Transition Point 11 is the official entry point for all education majors and it is at this point that the
College of Education begins to collect program data on each of its’ students. To demonstrate meeting
expectations in Transition Point I candidates must successfully complete the following:

Overall GPA Requirement of 2.5

61 Credit Hour Requirement

Successful Teacher Candidate Interview
Completion of Entrance Surveys

o O O O

In addition to the above requirements, the candidate must successfully pass the entrance interview.

e  Transition Point I1I: Entrance to Clinical Practice
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Transition Point III begins when candidates enter into education methods courses. During this time that
candidates begin their year-long internship and are expected to engage in practical application of
educational theory, small group instruction, planning using curriculum, and other practical activities in
preparation for student teaching. During this phase of the academic program teacher candidates are
required to complete a series of methods courses relative to their specific program of study. All teacher
candidates must complete a practicum requirement with 100 days in a professional development school,
totaling 180 days for the entire program which is required by the Maryland State Department of
Education. Candidates will complete the designated assessments identified by each program during this
transition point:

®  Transition Point IV: Program Exit
It is expected that during this phase teacher candidates begin planning and implementing full lessons in
the classroom, become infused into the practical requirements expected of any teacher, including
establishing routines, classroom schedules and procedures, as well as demonstrate knowledge and
application of content, pedagogy, dispositions, diversity, assessment, technology, and curriculum usage.
Demonstrating understanding of professionalism is extremely important during this phase as this is the
teacher candidate’s first official precursor to the teaching profession.

Transition Point IV requires candidates to complete their yearlong internship requirement. Now that
teacher candidates have demonstrated their ability to plan using the curriculum and have completed other
methods requirements, they are expected to demonstrate an in-depth level of knowledge, skills, and
disposition. In addition, they are expected to engage in daily planning, full lesson implementation, and
conducting formative and summative assessments, apply classroom management skills, plan and
implement instruction for small groups, apply individual instruction skills, and all other practical tasks
related to teaching. Candidates complete the following assessments during this phase of the program and
must meet or earn a 3 (Meets Standards) or better on the identified Transition IV assessment by each
Program on the Program Master Plan.

Advanced Program Assessment Process

All graduate candidates in the College of Education are expected to demonstrate adequate progress
throughout their programs and are expected to meet all unit, program, state, and national standards. All
students are assessed using the similar assignments and measures with the same set of expectations with
regard to content, dispositions, and quality of work.

All graduate candidates complete a series of program assessments identified in the individual Program Master
Plan.

As with undergraduate candidates, graduate candidates are evaluated at the beginning, middle, and end of the
candidates program, using four (4) Transition Points:

e  Transition Point I: Admission
Transition Point I is used to gather data and track education majors prior to their official entrance into
the College of Education. To demonstrate and meet expectations in Transition Point I candidates must
successfully complete all program admission requirements.
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e Transition Point II: Core/Foundations
Transition Point I is the official entry point for all education majors and it is at this point that the
College of Education begins to collect program data on each of its’ candidates. To demonstrate meeting
expectations in Transition Point II candidates are required to complete the following:

o Program Core/Foundational courses
o Mid-Point Survey

e Transition Point III: Advance to Candidacy
Transition Point II requires all graduate candidates to demonstrate scholarly understandings of program
content, processes, and writing ability. Candidates are expected to demonstrate competencies that reflect
their conceptual knowledge of the theorist, theories, and practices in their disciplines. In addition, all
candidates are expected to continue progression towards satisfactorily meeting unit, program, state, and
national standards. Candidates are required to complete the following:

3.25 GPA

2 faculty recommendation letters

Comprehensive Exam (after 12-24 credit hours) program specific
Application to Advancement to Candidacy

Scholarly Proposal

O O O O O

e  Transition Point IV: Exit Program
Transition Point IV is the final phase of the academic programs and requires all students to have met all
unit, program, state, and national standards. Any practicum or internship requirement must also be met
during this phase of the program. Candidates are required to complete the following:

Practicum/Internship (Program Specific)

Praxis II (MAT, SPED, and Sch Psych) attempt or pass

Scholarly Paper (Seminar Paper, Thesis, Dissertation, program specific)
Professional Portfolio (Program Specific)

Exit Survey

3.0 GPA

O O O O O O

Evaluation/Analysis Process

Assessment System History and Functions

As of the Spring 2010 Semester, the College of Education has adopted the Accountability Management
System (AMS) and the Learning Achievement Tools (LAT) supplied by Taskstream. In the fall 2022
semester, the College of Education updated the assessment to Student Learning & Licensure, Planning &
Self Study, and Course Evaluations and Surveys; all products supplied by Watermark, and part of the
Watermark Educational Impact Suite.

The key functions of the iSuccess Quality Assurance System and the different products of Watermark have

allowed the College of Education to customize unit and program assessments to improve student
performance based on learning outcomes, program planning, and operational effectiveness goas.
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Student Learning and Licensure (SL&L) helps institutions to gain 360° insights into student learning and
rigorously assess outcomes, both in the classroom and the field. Guide students to success with robust
candidate tracking from the application process to placement for internships, clinicals, and educator prep, to
licensure. Measure the entire learning experience. Easily assess & report performance against learning
outcomes and accreditation standards. SL&L gives faculty robust tools and common rubrics to score student
work. Students can showcase accomplishments and assess holistic learning from the classroom to the field
with ePortfolios, guided by clear program requirements. Faculty and students are able to use SL&L for many
practical and relevant purposes, including rubric development and e-portfolio development. Our unit has
customized SL&L functions to collect and analyze data within our Transition Points at both the graduate and
undergraduate level. SL&L provides students, program, and unit data on all required standards including the
unit’s goals. The College of Education collects both formative and summative assessment purposes.

Planning & Self-Study (PS&S) helps institutions manage assessment planning, program review, and
accreditation self-study processes in a centralized system. It enables teams to collaborate on reports, identify
and track continuous improvement actions, align performance to strategic goals and accreditation standards,
and organize supporting evidence such as strategic plans, map curriculum outcomes, operational
effectiveness, summarize and share unit, and program data.in a structured workflow. A module in PS&S

Course Evaluations & Surveys (CE&S) is a centralized platform for collecting, managing, and analyzing
feedback from students and stakeholders about courses, instructors, and academic programs. CE&S gathers
reliable student feedback to improve teaching, courses, & faculty development. Deep LMS integration and
mobile friendly surveys boost response rates. Automated results and Al-powered insights enable quick
faculty action. CE&S enables institutions to standardize evaluation processes and use feedback to improve
teaching and learning.

As part of the Watermark Educational Impact Suite, the Insights Hub in the Watermark gives the unit easily
access to the key insights needed for institutional continuous improvement. The Insights Hub pulls data
from Planning & Self-Study, Course Evaluations & Surveys, and Student Learning & Licensure to provide
meaningful review critical information about educational value, student impact, and more context with
minimal effort.

Analysis Process and Program Changes

Each semester, faculty are expected to implement assessments using assessment guidelines and rubrics in the
appropriate courses to provide both disaggregated and aggregated data. All assessments are collected and
evaluated based on the unit’s Transition Points using the functions in Student Learning & Licensure. All
assessments must be completed by students and evaluated by faculty by the final day of each semester.
Program and unit data reports are generated at the end of each semester and analyzed by each program
coordinator annually.

The Center for Assessment, Accreditation, and Retention will generate program and unit reports each
semester. The following reports and others are generated at the request of the Dean, Chairpersons, faculty or
staff:
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Unit Reports
Aggregate Data by Program Outcomes

Aggregate Data by Operational Effectiveness Goals

Program Reports

Aggregate/Disaggregate Data by Assessments
Aggregate/Disaggregate Data by Standards
Aggregate/Disaggregate by Dispositions
Aggregate/Disaggregate CACREP Data by Assessment
Aggregate/Disaggregate CACREP Data by Standards
Aggregate/Disaggregate CAEP Data by Assessment
Aggregate/Disaggregate CAEP Data by Standatds
Aggregate/Disaggregate INTASC Data by Assessment
Aggregate/Disaggregate ISTE Data by Assessment
Aggregate/Disaggregate Specialized Program Standards by Assessment

Alumni Survey Reports
Aggregate/Disaggregate data by indicators

Mid-Point Program Survey Reports
Aggregate/Disaggregate data by indicators
Program Exit Survey Reports
Aggregate/Disaggregate data by indicators

Employer Survey Reports
Aggregate/Disaggregate data by indicators

During each academic year the faculty and staff are presented with the data for each program and all unit
data for review at the faculty and staff retreat. During the retreat, Department Chairs and Program
Coordinators facilitate discussions during the data review to identify specific programs needs and changes,
and unit and program goals to improve effectiveness. Each program coordinator generates a list of
recommendations and is then generated and presented to all College of Education faculty and staff at the fall
and or spring Faculty/Staff Retreat. Time is allocated at the Faculty/Staff Retreat to finalize unit and
program changes and discuss the accuracy of assessment measures. As required, each Department Chairs and
Program Coordinators facilitate discussions in their department meetings, which the unit Dean and/or
Associate Dean will attend, to finalize specific program, unit and program goals to improve effectiveness.
Any suggested changes will then be shared with stakeholders to review for validation a change is necessary to
meet the national, state, and unit standards and goals. A final report, generally outlined in the program annual
outcomes report, is then submitted by the Center for Assessment, Accreditation, and Retention, Dean,
faculty and staff outlining the changes that will be implemented, the processes for applying changes, a
timeline, and any necessary resources. Unit and program change implementation always begins during the fall
semester following the College of Education’s Retreat after two iterations of data collection are completed.

Fairness, Accuracy, and Consistency

Fairness:

The College of Education’s iSuccess Quality Assurance System developed a matrix to ensure that all national,
state, and institutional standards are included in the program curricula and also identifies where candidates
are exposed to each standard’s content. In addition, all course objectives are aligned to relevant standards,
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and all candidates are issued an assessment manual which explicitly outlines all assessments and their
measures. All course syllabi are required to clearly outline course requirements, including embedded
assessments, due dates for the requirements, and how the assessments are to be scored. All candidates are
provided with clear and explicit instructions/guidelines for required assessments in conjunction with the
assessment measure. Faculty members are expected to illicit candidate discussion on both the assessment
guidelines and measuring tool.

Accuracy:

To ensure the accuracy of the unit’s assessments, each year during the fall Faculty and Staff Retreat the
Center for Assessment, Accreditation and Retention facilitates a discussion with faculty and staff with regard
to the accuracy of the assessments. This time is used to ensure that assessments rubrics are measuring the
knowledge, skills, and dispositions that are intended to be measured. These discussions occur at the
department level, are recorded and transcribed or otherwise documented. Any identified conflicts,
inconsistencies, or other concerns are addressed during the fall semester and implemented during the next
fall semester. Updates to the process are presented during faculty meetings throughout the academic year.

Consistency:

To ensure that all faculty, both fulltime and adjunct, effectively utilize assessment measures with consistency,
rater training is provided at least once at the beginning of each semester. This training provides an overview
of the assessment process, unit and program assessments, and it ensures that all faculty members have a
similar understanding of measurement indicators and rating descriptors.

In addition, built-in inner-rater reliability is applied to several initial and advanced assessments. For example,
for undergraduate programs the 3 Way Conference Evaluation, Professional Portfolio, and Student Teaching
Interviews are conducted by a team of university faculty and PDS partners. Likewise, a team of university
faculty and members from the professional community convene to rate candidates on the Comprehensive
Exam and final Scholarly Paper at the graduate level. These evaluations are then reconciled by the Center for
Assessment, Accreditation and Retention.

Addressing Candidate Complaints

All candidates address any complaints with their department chair, which is formally documented on the

College of Education’s Grievance Form. All complaints and resolutions are kept on file with the Department
Chair.
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iSuccess Quality Assurance System Process
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Program
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Mapping
Data Collection Points
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Operational Effectiveness e e
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Step 8 = Step 3
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Reporting {Rubrics and Surveys)
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Candidate Performance Step 4
Step 7 Program Effectiveness Collect Data/Information
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(Action Plans) Operational Effectiveness Surveys, Other Data
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Step 6 Step s
Data Reporting Data Review
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Appendix B
iSuccess Quality Assurance System Transition Points

STATL UNIVIRSILY

Tre B L iSuccess@College of Education

Individualized Success Pathways for Education Professionals

UNDERGRADUATE PROGRAMS

Transition 1 Transition 2 Transition 3 Transition 4

Pre-Admission/ Admission Core & Foundation Entrance to Clinical Practice § Program Exit & Early Career

BSU Candidate

A J

S

Recruitment : Pre-Admission Program Course
Activities Advisement Work Program Course
Work Internship Exit &
: Licensure Exam
Pre-Admission Licensure Exam Course-Embedded
Communications i w/ Support Activities & SAs Course-Embedded
Activities & SAs COE Surveys &
Program Exit

Entrance Review Field-Based
& Interview i Activities & SAs Field-Based
i Activities & SAs

COE Surveys & B COE Surveys &
Unit Assessments Bl Unit Assessments COE Surveys &
i Unit Assessments

Education
Leader
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CSTATE UNIVERSITY.
Pwpase For Life

BSU Candidate

Pre-Admission
Communications
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Transition 1
Admission

Entrance Criteria
& Review

Licensure Req,/

Enfrance Exam

COE Surveys &
Unit Assessments

iSuccess@College of Education

Individualized Success Pathways for Education Professionals

GRADUATE PROGRAMS

Transition 2
Core & Foundation

Program Course
Work

Course-Embedded
Achivities & SAs

Field-Based
Activities & SAs

COE Surveys &
Unit Assessments

Transition 3

Advancement to Candidacy

Program Course
Work

Course-Embedded
Activities & SAs

Field-Based
Activities & SAs

COE Surveys &
Unit Assessments
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iSuccess@College of Fducation

Prepeere Foe Life

Assessment, Accreditation, and Accountability System

College of Education

Department of Teaching, Learning & Department of Counseling

Professional Development

Department of Educational Center for Assessment,
Studies & Leadership Accreditation & Retention

> Course-Embedded SAs - > Course-Embedded SAs > Course-Embedded SAs
> Applicable Field-Based SAs - > Field-Based SAs > Field-Based SAs
> Unit Surveys - > Unit Surveys > Unit Surveys Bi-Annual COE

Assessment &
Accountability

Transition 2

Reports
> Course-Embedded SAs > Course-Embedded SAs > Course-Embedded SAs
> Field-Based SAs i > Field-Based SAs > Field-Based SAs
> Unit Surveys > Unit Surveys > Unit Surveys
Annual & Periodic
— S— =n —l - - Reports to BSU,
Professional, State
> Course-Embedded SAs > Course-Embedded SAs > Course-Embedded SAs & National
> Field-Based SAs > Field-Based SAs > Field-Based SAs Agencies
> Unit Surveys - > Unit Surveys > Unit Surveys

Transition 4 —_ f—— -

Course-Embedded SAs Course-Embedded SAs Course-Embedded SAs

> > >

> Field-Based SAs > Field-Based SAs > Field-Based SAs

> Unit Surveys - > Unit Surveys > Unit Surveys

> Follow-Up Studies > Follow-Up Studies > Follow-Up Studies | ...
v v v A\
bbb el A B b B N eSS SRS S Db bbb .4
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Appendix C

iSuccess Course Grading Process

Course Grading
Process
College of Education

Creation of course |§uccess Grading Process .
syllabus with For Signature Assessments using

learning outcomes
aligned to standards assessment system software

Bowie State University

Professor reviews
signature
assessment
requirements

v

Professor reviews
signature
assessment and
submission
requirements with
students

v

Student completes
signature
assessment and
uploads document
into assessment
system

Professor conducts
courserequired |[€——N

assignments

v

Professor completes
allgrading of
assignments and
post final grade in
PeopleSoft

havea required
Signature

Professor completes
evaluation of
assignment in

assessment system

Did the student upload
signature assessment
into assessment
system?

Student receives Incomplete ¢ N
grade for course
A 4
Professor notifies student of
Incomplete grade for course
due to assessment system
requirements

A 4

Professor completes

Incomplete Grade Contract Professor calculates

final course grade
¢ and post gradein
PeopleSoft

Professor post Incomplete
grade in PeopleSoft

i w./ End Course Grading |
> <
Process
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Appendix D

Program Master Plan Template — Undergraduate Programs

PROGRAM TITLE:

Transition 1: Pre-Admission to

DEPARTMENT NAME:_

Transition 2: Core/ Foundations

Transition 3: Entrance to Clinical

Transition 4: Program Exit

Transition Criteria
* Direct Assessment

Evaluation
* Indirect Assessment

* Field/ Performance-Based

COE

ADMISSION TO BSU

= Overall GPA Requirement of 2.0

® SAT/ACT Requirements

= “C” or better in all Education Courses
(Program Specific)

* (Add additional requirements here)

ADMISSION TO COE

= Owverall GPA Requirement of 2.5

* 64 Credit-Hour Requirements

= PRAXIE Core (If overall GPA under 3.0 for
Education courses) program specific

®* Successful Teacher candidate Interview
(program specific)

* (Add additional requirements here)

Practice
= Maintain Overall GPA of 3.0

® GPA under 3.0 GPA must take the Praxis

Core exam [Program Specific)

» Program Mid-Point Survey

» Successful completion of the fellowing
assessments:

" (Add additional requirements here)

* (Add additional requirements here)

= (Add additional requirements here)

* Program Exit Survey*

= Overall GPA Requirement of 2.5
Successfully Attempting All Licensure
Exam(s) Praxis II (program specific)

= Successful Completion of Internship and
Evaluation

* Satisfactory Completion of program of study

* Post-Graduation Alumni Survey **

(Al courses in the program of study must be included in the program
master plan - see each program of study for course identification)

Signature Assignment(s)/ Professional Standards

1 | Licensure or other
content-based

(Align all courses to
transition point)

assessment
Course Number and SA: SA: 5A: SA:
2 | Title Standards: Standards: Standards: Standards:
Learning Outcomes: Learning Outcomes: Learning Outcomes: Learning OQutcomes:
(Align all courses to
transition point)
3 | Course Number and SA: SA: SA: SA:
Title Standards: Standards: Standards: Standards:
Learning Outcomes: Learning Qutcomes: Learning Outcomes: Learning Qutcomes:

Transition 1

Transition 2

Transition 3

Transition 4

Signature Assignment

*= COLLEGE-WIDE ASSESSMENT.

Revised June 2026
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BowiE

Appendix E

Program Master Plan Template — Graduate Programs

PrOGRAM TITLE:

Transition 1: Admission

DEPARTMENT:

Transition 2: Core/ Foundations

Transition 3: Advance

Transition 4: Program Exit

Transition Criteria

= Direct Assessment

= Field/ Performance-Based
Evaluation

® Indirect Assessment

* OVERALL GPA/ GRE
REQUIREMENT*

Minimum GPA:

Optional Current teaching certificate

Field Experience

Evidence of graduation from an accredited

institution, BS degree.

Completion of “Proposed Coursze of

Study”

* Content Core Courses

= Mid-Point PROGRAM SURVEY*
®= (Add additional requirements here)

.

Candidacy

*" OVERALL GPA REQUIREMENT*
* COMPREHENSIVE EXAMN*

» PRACTICUM EVALUATION*
GPA Requirements:

Practicum Evaluation

= (Add additional requirements here)

* PROGRAM EXIT SURVEY*

=" OVERALL GPA REQUIREMENT*

=* POST GRADUATION FOLLOW
UP STUDY **

= (Add additional requirements here)

.

Program of Study

(All courses in the program of study must be included in the program master
plan — see each program of study for course identification)

‘Transition 1

Signature Assignment (3A)/ Professional Standards

Transition 2

‘Transition 3

‘Transition 4

1 | Licensure or other content-
based assessment (program

SA
Standards:

(Align all courses to
transition point)

Learning Qutcomes:

Learning Qutcomes:

Learning Qutcomes:

Specific) Learning Outcomes: SLO
2 | Course Number and Title SA SA: SA: SA:
Standards: Standards: Standards: Standards:
(Align all courses to Learning Outcomes: Learning Qutcomes: Learning Outcomes: Learning Outcomes:
transition point)
3 | Course Number and Title SA SA SA: SA:
Standards: Standards: Standards: Standards:

Learning Qutcomes:

* = COLLEGE-WIDE ASSESSMENT #**COLLEGE WIDE POST GRADUATION FOLLOW UP STUDY

’

Revised June 2026
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Appendix F
5-Year Plan and Curriculum Mapping Template

College of Education
CURRICULUM MAPPING

Program Name:

)
B()\VHL Bowie State University

Program Goals (List program goals here) (program goals are broad long-term statements that describe what a program intends to accomplish)

Mapping of Program Goals to Required Courses

Required Courses (List all required courses here)

Program Goals
(add program goals here and align to the

required courses)

Revised June 2026 Page 22



-
B()‘V IE Bowie State University
STATE UNIVERSITY College of Education
CURRICULUM MAPPING

Program Name:

Mapping of Program goals to Student Learning Qutcomes (learning outcomes are statements that describe what students should be able to do, know, or value by the end of a course or program.)

Program Goals (add program goals here and align to the learning outcomes)

Learning Outcomes

(list learning outcomes in the first column)

Revised June 2026 Page 23



-

BOWIE Bowie State University

STATE RSITY College of Education
o CURRICULUM MAPPING

Program Name:

Learning Outcomes, Course, Expected Data Collection, and Expected Assessment Results Table:

Learning Outcomes (add learning outcomes | Courses and/or experiences in Instrument(s) (add Frequency (list how | Results of How results are
from the above table here) which this outcomes can be assessment instrument often data from the assessments* (when | used for
achieved (Align courses and/or title/survey title here) instrument is and what?) (add the improvement
experiences to the learning collected, ie. expected level of (when an what?)
outcomes here) annually, each achievement for each (add comment to
semester, etc.) assessment here - hew data outcomes
sample below) are sued for
program

improvement here
— sample below)

The expected level of | The results of the
performance is each | assessments are
overall expected used for

outcome assessed for | continuously

each student meets at | improve courses
minimum adequate and programs per
level of 80% of the CAEP. Results are
assessment outcomes | reviewed annually,
and 3.0 of the rubric | and updated action
criteria. plans are created
and written in
annual CAEP
Report, and
changes are shared
with all
stakeholders for
feedback and

implementation.
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Bowie State University

College of Education
CURRICULUM MAPPING

Program Name:

* Based on accreditation requirements, a review of expected learning outcomes assessment results is required annually.

Revised June 2026 Page 25



-

BOW IE Bowie State University

STATE UNTVERSITY College of Education
! CURRICULUM MAPPING

Program Name:

Mapping of Student Learning Qutcomes to Program Required Courses (map required courses to the expected learning outcomes, see “Legend” table below)

LEARNING OUTCOMES REQUIRED COURSES (List all required courses here)

(add learning outcomes from

the above table here)

LEGEND: (use the legend to identify each learning outcome when introduced, reinforced, mastered, and measured in assessment activity in required courses)

I = Introduced: Introduction of Learning Outcome
R = Reinforce: Reinforcement of Learmng Outcome
= Master: Mastery of Learning Outcomes at Semor Level
A = Assessment Activity: Denotes where the Signature Assignment is given

Revised June 2026 Page 26



-
BOWIE Bowie State University
STATE “1:::_‘_"""““"' College of Education
M CURRICULUM MAPPING
Program Name:

Signature Assignment List by Course (list be course, each assignment, survey, or other activity used to collect data aligned to learning outcomes)
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Program Name:

Appendix G
Standards Alignment Chart Template

Course and Signature Assessment Standards Alignment

+F
Course Number and Title (Add Add all Program | Add all Program | Add all Program Add all Program Add Technology | Add Proficiency
Signature Assessment Title also if Standards Standards Standards Standards Standards Standards (If
Course has a Signature Assignment)l required)
College of Education Standards Alignment Chart Revised 10-2025 Page 1
Revised June 2026 Page 28
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Appendix H
iSuccess Protocol

Bow s

{SUCCESS QUALITY ASSURANCE SYSTEM

SESTEM OPERATIONS AND PROTOCOL
CENTER FOR ASSESSMENT, ACCREDITATION, AND RETENTION
Semester

ISTCCESS QUALITY ASSURANCE STSTEM: ASSESSMENT AND ACCOUNTABILITY SYSTEM AT COLLEGE OF EDUCATION

The Colleze of Education (COE) offers a broad spectrum of high quality programs Sor new and practicing teachers, administrators, counzselors,
school psycheloegists, researchers, and sport: management profassionals. To ensure suocess throughout the academic program, the COE has
mmplemented the iSucce:s Quality Assurance System (Fiz. 1, 1, 3, 4 & ), powered through Student Leaming and Licensure, 22 its asseszment
and acoountzbility systems that tracks candidate performance, program guality, and unit eperations.

Cemdidates are expectad to mest 2 set of performance criteria throughout comrze-embedded and feld-bazed signature 2ssigmments (345 az well 2s
surveys. Thess aszezaments are statezically dezipned to meanme competencies as articulated in national, state and professional standards. The 545
amnd surveys are mandatory for course completion. Grade: of “mcomplate™ will be granted for candidate: who do not complete raquired SA4s i
accordance with COE designated iSuccess Btodent Leamins and Licensore proceszes and timelines. Bowie State Uliverarty grading policies md
procedures regarding “incomplete™ will ba applisd

SYSTEM OPERATIONS AND FROTOCOL

1. Program Master Flan (PMP), Program of Study (P5) and Signature Assignments (5As). As content experts, program faculty mnd
administrators are responsible for reviewing and wpdating PMP, P35 and 545 oo an annua] basis to ensure 2comracy and compliance with
].Lﬂ:l‘l'lmmlﬂl. state amd national reguiremsnts. PAME should include 2 minirnen of one 34 for each courze. Program may also inclede additonal

seszmants, Updated PMP, PS and course svllabi with revised SAs are due to the Center for Assesment, Accreditation, 2nd Retention
\C.L%R\hﬂmendo the first week of the fall :chool semester. 54 are cnly updated i the fall semester of each academic vear.

2. Signatare Assi (5A3) Impl tiem. 5z are to be implemented in all sections of the courzes identified in the PMP. Faculty,

incheding beoth full-time and adjusct profeszor:, 2re rezponsible for ensuring candidates’ completion of SA requirsments through Student

Leamirg a.n:l Licensure. Faculty evaluations of SAs in Student Leaming and Licensure are due on the date when BS17 final grades are dne. In

case of poncompliance and'or non- completion of the SA(S), faculry should grant an “INCOMPLETE" for the course. Candidate will

receive the I\CG\:‘PLETE a5 desiznated by the farulty. Orientation on Student Leaming and Licensure may be requested through CAAR.

3. COE Assessment and Accountability Reports Summary of data on completion and summaries of asssssment rezults by program ane
produced through CAAR. and distributed each semester. Programs are to review the dat and revize assesaments, processes andior procedures
10 amsure continuous mprovement of candidata performance, program quality, and operational effectivemas:. Program changes are to be
decomented anmually and mchuded in the EST Leaming Outcomes Feport and various accreditation, departmental, amd university reports.

4. Data Protocols, Renom and Requests, CAAR collects 2ssespment and accreditzsion dara. Dt collection through COE by CAAR will anhy
e uzed for xae:l:lanmumiwm and regulatory affiliates. CAAR uses standardized date reporting fonmats in the systems eperations. Aoy
«other reporting and data ma.up'ulznou formeats are the responsibility of the requestor. CAAR will provids sappost for the preparation of the
repont as reguired by loczl, stte, federal and acoreditation azencie:s. Data reguests outside of semestar prosram data must be reguested
throush the Deparment Chair, who will subsequently forward the request to CAAR

[SEMESTER: COMPLETION TIMELINE

1. Timeline for Facalty

*  Grading of Signature Assignments in Student Learning and Licensure for first 7 Week Courses
Final Drae Date:

»  Grading of Sipnature Assignments in Student Learning and Licensure for 15 Weel: Courses
Fimal Due Diate:

»  Grading of Sipnature Assignments in Student Learning and Licensure for second 7 Week Courzes
Fimal Dre Drate:

I.  Statement to be Included inSyllabi

To ensure success throughout the academic pmglzm.ﬂm COE has implemented the aszeszment and accoumtability system, powered through
Student Learning and Licensure 2s part of its iSuccess (uality Assurance System, which wacks candidate perfonmance. program quality, and
it operations. Candidate: are eppected to meet a set of performance |:n1ma1hmuJ5nu‘tcmus! embedded and fisld-based siznanos
assizrments (SAs) 23 well as survey:. These 2ssessments are strztegically desizned to measure COmpaEncies s articulated in national, state and
prafessional standard:. Tha 5As and surveys are mandatory for courss completion. Grades of “ncomplete” will be granted for candidate: who

do ot complete requited 545 in accordance with COE de*]gnzmed i3uccess Student Leaming and Licensire processes and timelines. Bowie
State Unfversity grading policie: and procedure: regardins “mcomplete”™ will ke 2pplisd.
DEAN AND CAAR STA FF

SEAN COLEMAN D Joreson-Tate Crprstova Mooy CoURTsEY SANDERS
Interien DiFar AssociaTe DIRECTOR AsgEssnERT SUPPORT SFECLALIST ArtaNISTRATIVE ASSISTANT
=colmn@buniesmte.ed.u djokm=on- me@hcrmmrme edn cmpody@bowiestate adu czandens@howisstate adn
301-860-3132 301-860-3 301-B60-3168 301-B60-3167

CAAF dated: 07/01/20246
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Appendix I
Rubric Template

Course and Title: (Please insert course number and title here)

Signature Assignment Title: (Please insert signature assignment title here)

Directions: (Please insert directions below)

Rubric Title: (Please insert signature assignment rubric title here)

(Please include all standards alignment under the criteria column)

Criteria and Standards Unacceptable Needs Improvement Meets Exceed
|Alignment (03] 2) Expectations/Standards | Expectations/Standards
3) [C)]
Page 30




Appendix I
Annual Outcomes Report Template

Annual Report on Student Outcomes Assessment

Academic Year Click here to enter text.

Program: Click here to enter text.

Contact Person: Click here to enter text.

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Program Goals and Learning Qutcomes

1. Please provide any updated programmatic goals and associated expected learning outcomes, affiliated courses/experiences, instruments and
measurement frequency. Include any revisions made during the previous year.

Program Goals Expected Learning Outcomes Courses and/or experiences in which this | Instruments/Frequency
outcome can be achieved

Revised June 2026 Page 31



Data Collection, Analysis and Findings

2. List and briefly describe the assessment methods used and assessment results and findings for each expected outcome assessed during

Click here to enter text.

Include summary documents as necessary.

Expected Learning Outcomes

Assessment Method

Assessment Results Description

Proposed Action

Revised June 2026
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Summative Assessment

3. a.) Does this program have a capstone course and/or major field test requirement? _______ Yes No

If yes, please list the course number or the major field test below:

b.) Are expected learning outcomes for the program assessed using the capstone/major field test? __Yes __ No

If yes, describe findings from capstone/major field test assessment and how they support the achievement of programmatic goals (if not
summarized in Question 2).
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Post-Assessment Strategies

4. Describe how your program incorporates assessment results into program improvement. Examples include but are not limited to: revising
course materials, incorporating new pedagogy, new technology, or faculty professional development. Post-assessment strategies should
include 3-5 action items that will be implemented in the following academic year. Please be specific.

Action Items for Next Academic Year:
[ ]

Sharing of Assessment Results

5. Describe how your program communicates and/or shares assessment results with internal and external stakeholders (current students, alumni,
faculty, staff, other university stakeholders; potential students, employers, or other community members or organizations). Are assessment
results readily available and transparent to internal and external stakeholders? If so, how?
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