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COMMITMENT CONTROL 
 
 
Overview 
  

In PeopleSoft Purchasing, commitment control enables you to control 
expenditures against predefined, authorized budgets. Commitment control enables 
you to automate large portions of the accounting control process.  

Once your budgets are established in PeopleSoft, you can track all transactions in 
the procurement life cycle against the overall budget.  

From a budgetary perspective, the procurement life cycle is populated with pre-
encumbrances, encumbrances, and expenditures, all of which are tracked against a 
designated budget. When you use commitment control, each type of financial 
obligation is deducted from the budget and tracked by obligation type so you can 
easily see how many dollars you have committed in pre-encumbrances, 
encumbrances, and expenditures.  

Here is a high-level overview of the procurement life cycle in commitment 
control: 

1. When you generate a requisition, a pre-encumbrance is created in your 
budget records by the budget-checking process.  

2. When a requisition becomes a PO, commitment control changes the pre-
encumbrance into an encumbrance.  

3. When the purchased goods or services are delivered and the PO becomes a 
voucher, commitment control changes the encumbrance into an 
expenditure.  

 
 
Objectives 

By the end of this chapter, you will be able to: 

• Successfully view budget information. 

• Successfully drill down. 
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